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Letter for Feedback Request from Colleagues: How to Write an E?ective and Thoughtful
 
Message
 

letter for feedback request from colleagues is an essential communication tool
in the
 
modern workplace. Whether you are seeking input on a project, looking to improve your
 
performance, or simply trying to foster a culture of openness, knowing how to craft a well-
 
written feedback request can make all the di?erence. Asking for feedback from coworkers
 
not only helps you grow professionally but can also strengthen your relationships within
 
the team by showing that you value their opinions.
 
In this article, we?ll explore the importance of writing a thoughtful letter for feedback
 
request from colleagues, how to structure your message, and tips to ensure you receive
 
constructive and actionable responses. Along the way, we'll naturally incorporate related
 
concepts like peer feedback, performance reviews, and professional communication to
 
provide a comprehensive guide.
 

Why Sending a Letter for Feedback Request from Colleagues
 

Matters
 
Feedback is a powerful tool for personal and professional development. However, many
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people hesitate to ask for it due to fear of criticism or uncertainty about how to approach
 
the subject. A well-crafted letter for feedback request from colleagues can break down
 
these barriers and create a positive environment for learning and growth.
 
When you actively seek feedback, you demonstrate humility and a willingness to improve.
 
This openness often encourages others to be more honest and helpful in their responses.
 
Plus, it can uncover blind spots you might not have been aware of, ultimately making you
 
a more e?ective team member.
 

Building a Culture of Open Communication
 
Requesting feedback regularly helps normalize the process within your workplace. When
 
colleagues know that sharing constructive insights is welcomed and appreciated, it fosters
 
transparency and trust. Over time, this can lead to improved collaboration and a more
 
engaged team overall.
 

How to Write a Letter for Feedback Request from Colleagues
 
Writing a letter for feedback request from colleagues isn?t complicated, but it does require
 
a thoughtful approach. The goal is to be clear, polite, and speci?c about what kind of
 
feedback you want. Here?s a step-by-step guide to help you compose an e?ective
 
message.
 

1. Start with a Polite Greeting
 
Begin your letter with a warm and professional greeting. Address the colleague by name
 
to make the note personal and sincere.
 
Example:
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?Hi [Name], I hope you?re doing well.?
 

2. Explain the Purpose of Your Request
 
Clearly state why you are seeking feedback. Being upfront about your intentions helps set
 
the tone and clari?es what you expect.
 
Example:
 
?I?m reaching out to ask for your feedback regarding the recent project we worked on
 
together.?
 

3. Specify the Areas Where You Want Feedback
 
Instead of asking for general feedback, narrow down your request to speci?c aspects. This
 
makes it easier for colleagues to provide meaningful and actionable responses.
 
Example:
 
?I?d appreciate your thoughts on my communication during the meetings and the quality
 
of the deliverables I submitted.?
 

4. Express Openness and Appreciation
 
Show that you value honest input and are open to constructive criticism. Also, thank your
 
colleague in advance for taking the time.
 
Example:
 
?Your honest feedback would be invaluable to me as I continue to improve. Thank you so
 
much for taking the time to help.?
 

5. O?er Flexibility in Response Method
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Some colleagues might prefer di?erent ways of giving feedback?via email, a quick chat,
 
or a call. O?ering options can encourage more people to respond.
 
Example:
 
?Feel free to reply by email or let me know if you?d prefer to discuss this in person.?
 

6. Close with a Friendly Sign-O?
 
End your letter with a polite closing that reinforces your gratitude.
 
Example:
 
?Thanks again, and I look forward to hearing your thoughts. Best regards, [Your Name]?
 

Sample Letter for Feedback Request from Colleagues
 
To put it all together, here?s an example of a complete letter for feedback request from
 
colleagues:
 
Hi Sarah,
 
I hope you?re doing well. I?m reaching out to ask for your feedback on the marketing
 
presentation I delivered last week. Speci?cally, I?d love to hear your thoughts on how clear
 
and engaging the content was, as well as any suggestions you might have for improving
 
my delivery style.
 
Your honest feedback would be invaluable to me as I strive to enhance my presentation
 
skills. Thank you so much for taking the time to help me grow.
 
Feel free to reply to this email or let me know if you?d prefer to chat in person.
 
Thanks again,
 
Michael
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Tips for Receiving and Using Feedback from Colleagues
 
Requesting feedback is just the ?rst step. How you receive and use that feedback can
 
signi?cantly in?uence your growth.
 

Stay Open-Minded and Avoid Defensiveness
 
It?s natural to feel defensive when receiving criticism, but try to listen objectively.
 
Remember, your colleagues? goal is to help you improve, not to criticize you personally.
 

Ask Clarifying Questions
 
If some feedback is unclear, don?t hesitate to ask follow-up questions. This ensures you
 
fully understand the points being made and know how to act on them.
 

Take Notes and Re?ect
 
Write down the feedback you receive and take time to re?ect on it. Consider how you can
 
incorporate suggestions into your work habits or skills.
 

Express Gratitude
 
Always thank your colleagues for their time and insights. Recognizing their e?ort
 
encourages future collaboration and feedback sharing.
 

Implement Changes and Follow Up
 
Show that you value feedback by making improvements and, if appropriate, updating your
 
colleagues on your progress. This closes the feedback loop and demonstrates your
 
commitment to growth.
 

Common Mistakes to Avoid When Writing a Letter for Feedback
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Request from Colleagues
 
While writing your feedback request letter, steer clear of these pitfalls:
 

Being too vague: Avoid asking for ?any feedback.? Instead, be speci?c about
what
 
1.
 
you want to improve.
 

Making it too formal or sti?: A natural and conversational tone encourages
 
2.
 
openness.
 

Overloading with too many questions: Focus on a few key areas to avoid
 
3.
 
overwhelming your colleague.
 

Not providing context: Brie?y remind your colleagues about the project or
 
4.
 
situation you want feedback on.
 

Ignoring timing: Send your request when your colleagues are not overwhelmed
or
 
5.
 
busy, increasing the chance of a thoughtful response.
 

Leveraging Digital Tools for Feedback Requests
 
In today?s digital workplace, you can use tools like email, collaboration platforms, or even
 
project management apps to request feedback e?ciently. Some platforms allow
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anonymous feedback, which might encourage more candid responses. However,
 
personalizing your message remains crucial even when using templates or automated
 
tools.
 

Using Email Templates Wisely
 
While it?s tempting to rely on generic templates, customizing your message by adding
 
personal touches and speci?c details can make a huge di?erence in how your colleagues
 
perceive your request.
 

Feedback Surveys and Forms
 
Sometimes, a structured survey or form can help collect feedback from multiple
 
colleagues at once. If you opt for this, make sure the questions are clear and concise to
 
maximize response rates.
 
Asking for feedback from colleagues is a proactive step toward continuous improvement
 
and stronger teamwork. Writing an e?ective letter for feedback request from colleagues
 
doesn?t have to be intimidating. By being clear, respectful, and speci?c, you invite
 
valuable insights that can help you grow professionally while nurturing positive workplace
 
relationships. Approaching feedback with the right mindset and communication style can
 
transform a simple request into an opportunity for meaningful development.
 

Question
 

Answer
 
How can I write a polite
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letter requesting feedback
 
from colleagues?
 
Start with a courteous greeting, clearly state the purpose
 
of your letter, explain why their feedback is valuable, and
 
end with a thank you. For example, "Dear [Colleague's
 
Name], I hope you're doing well. I am seeking your
 
feedback on my recent project to help me improve. Your
 
insights would be greatly appreciated. Thank you in
 
advance for your time."
 
What key elements should
 
be included in a feedback
 
request letter to colleagues?
 
A clear subject or introduction, the purpose of the
 
request, speci?c areas where feedback is needed, a
 
polite tone, a deadline if applicable, and a courteous
 
closing statement.
 
How formal should a
 
feedback request letter to
 
colleagues be?
 
The level of formality depends on your workplace culture
 
and relationship with colleagues. Generally, a

Published by: agent.proxeno.com Page 8 of 26



Letter for feedback request from colleagues Tutorial Vol. 2022, Issue 12

 
professional yet friendly tone works best, showing
 
respect while keeping it approachable.
 
Can I request anonymous
 
feedback from colleagues
 
via a letter?
 
Yes, you can mention in your letter that the feedback will
 
be anonymous to encourage honest and open responses.
 
You may also provide a method or tool that ensures
 
anonymity.
 
What is a good subject line
 
for an email requesting
 
feedback from colleagues?
 
Examples include "Request for Your Valuable Feedback,"
 
"Seeking Your Input on My Work," or "Your Feedback
 
Would Be Greatly Appreciated." These clearly convey the
 
purpose and encourage recipients to open the email.
 
How do I encourage
 
colleagues to provide
 
constructive and honest
 
feedback?
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Express appreciation for their time, emphasize that
 
honest and constructive feedback will help you grow, and
 
assure them that their input is valued and will be taken
 
seriously.
 
Is it appropriate to follow up
 
if colleagues don?t respond
 
to a feedback request
 
letter?
 
Yes, it?s appropriate to send a polite follow-up reminder
 
after a reasonable amount of time, typically one to two
 
weeks, thanking them again and gently requesting their
 
feedback.
 
Should I provide speci?c
 
questions or areas when
 
requesting feedback from
 
colleagues?
 
Yes, providing speci?c questions or focus areas helps
 
colleagues provide targeted and useful feedback, making
 
it easier for them to respond thoughtfully and e?ciently.
 
Letter for Feedback Request from Colleagues: A Professional Approach to Constructive
 
Communication
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Letter for feedback request from colleagues serves as an essential tool in
fostering a
 
collaborative work environment where continuous improvement is valued. In professional
 
settings, seeking feedback from peers not only enhances individual performance but also
 
strengthens team dynamics and organizational growth. This article delves into the
 
signi?cance of crafting an e?ective letter for feedback request from colleagues, exploring
 
best practices, structural elements, and the subtle nuances that make such
 
communications impactful and productive.
 

The Importance of a Feedback Request Letter in the Workplace
 
In today?s fast-paced corporate world, feedback is a cornerstone of professional
 
development. However, the manner in which feedback is solicited can signi?cantly
 
in?uence the quality and usefulness of the responses received. A letter for feedback
 
request from colleagues is not merely a formality; it is a strategic communication
 
designed to encourage honest, constructive, and actionable insights.
 
When employees actively invite feedback, it demonstrates openness and a commitment
 
to growth. This proactive approach can mitigate misunderstandings, uncover blind spots,
 
and align individual e?orts with organizational objectives. Moreover, it fosters a culture
 
where feedback is normalized rather than feared, which is essential for innovation and
 
continuous improvement.
 

Why Choose a Written Feedback Request?
 
While verbal requests for feedback are common, a written letter o?ers several
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advantages:
 

Clarity and Precision: A well-crafted letter allows the requester to articulate
 
1.
 
speci?c areas where feedback is desired, reducing ambiguity.
 

Time for Thoughtful Responses: Colleagues receive the request in writing and
 
2.
 
can re?ect before responding, leading to more considered and valuable feedback.
 

Documentation: Written records of feedback requests and responses can be
 
3.
 
referenced later for performance reviews or personal development plans.
 

Professionalism: A formal letter sets a respectful tone and underscores the
 
4.
 
seriousness with which the requester views feedback.
 
These factors make a letter for feedback request from colleagues a preferred method,
 
especially in structured or hierarchical organizations.
 

Key Components of an E?ective Feedback Request Letter
 
An impactful letter for feedback request from colleagues balances professionalism with
 
approachability. Below are the critical elements that contribute to an e?ective request:
 

1. Clear Purpose Statement
 
Begin the letter by explicitly stating the intent. For example, "I am reaching out to gather
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your insights on my recent project management approach." This immediately frames the
 
context, helping colleagues understand what kind of feedback is sought.
 

2. Speci?c Areas for Feedback
 
General requests like "Please provide feedback on my work" can lead to vague responses.
 
Instead, specify areas such as communication skills, teamwork, technical abilities, or
 
leadership qualities. This guidance encourages targeted and actionable feedback.
 

3. Tone and Language
 
Maintain a neutral and professional tone throughout the letter. Express appreciation for
 
the colleague?s time and honesty. Avoid defensive or overly self-critical language, which
 
may deter candid responses.
 

4. Format and Length
 
Concise letters that get straight to the point tend to be more e?ective. Typically, a single
 
page or roughly 300-400 words is su?cient to convey the request without overwhelming
 
the recipient.
 

5. Deadline and Follow-Up
 
Indicate when the feedback is needed and how it should be delivered, whether by email, a
 
shared document, or in person. O?ering a clear timeline encourages timely responses and
 
demonstrates respect for your colleagues' schedules.
 

Examples of Letter for Feedback Request from Colleagues
 
Understanding theoretical components is helpful, but seeing practical examples can
 
clarify expectations. Below is an example of a professional feedback request letter:
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Dear [Colleague?s Name],
 
I hope this message ?nds you well. I am writing to request your valuable
 
feedback on my recent contributions to the [speci?c project or task].
 
Speci?cally, I would appreciate your insights on my communication
 
e?ectiveness and ability to meet deadlines.
 
Your perspective is important to me as I strive to improve and align my work
 
more closely with our team?s goals. If possible, could you please provide your
 
feedback by [speci?c date]? Feel free to be candid and constructive.
 
Thank you in advance for your time and support.
 
Best regards,
 
[Your Name]
 
This example highlights the balance between professionalism and approachability while
 
being clear about the feedback scope and timeline.
 

Variations for Di?erent Contexts
 
The tone and structure of a letter for feedback request from colleagues can vary
 
depending on the organizational culture, the relationship between colleagues, and the
 
purpose of feedback. For instance:
 

Peer-to-Peer Requests: May be more informal but should still maintain
 
1.
 
professionalism.
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Manager to Team Member: Typically more formal and focused on performance
 
2.
 
metrics.
 

Cross-Departmental Feedback: Requires clarity and possibly more context to
 
3.
 
bridge knowledge gaps.
 
Adapting the letter accordingly ensures relevance and e?ectiveness.
 

Challenges and Considerations When Requesting Feedback
 
While requesting feedback is bene?cial, it comes with challenges that need careful
 
management.
 

Overcoming Feedback Fatigue
 
In some organizations, frequent requests for feedback can lead to fatigue, resulting in less
 
thoughtful or rushed responses. To mitigate this, limit requests to meaningful occasions
 
and ensure that previous feedback has been acknowledged and acted upon.
 

Ensuring Constructive and Honest Feedback
 
Colleagues may hesitate to provide honest feedback due to fear of o?ending or damaging
 
relationships. A feedback request letter that emphasizes con?dentiality, appreciation, and
 
the developmental purpose of feedback can encourage openness.
 

Handling Negative Feedback
 
Receiving criticism, even when solicited, can be challenging. Preparing mentally and
 
framing negative feedback as opportunities rather than setbacks fosters resilience and
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continuous growth.
 

Enhancing Feedback Request Letters with Digital Tools
 
In the digital age, feedback requests are often sent via email or collaboration platforms.
 
Leveraging these tools e?ectively can enhance the feedback process:
 

Email Templates: Customizable templates save time while ensuring key
elements
 
1.
 
are included.
 

Surveys and Forms: Tools like Google Forms or SurveyMonkey allow
structured
 
2.
 
feedback collection and easy analysis.
 

Collaboration Platforms: Platforms like Microsoft Teams or Slack enable
real-time
 
3.
 
feedback discussions and follow-ups.
 
Integrating a letter for feedback request from colleagues with these tools can streamline
 
communication and improve response rates.
 

Impact of E?ective Feedback Requests on Career Growth
 
Professionally requesting feedback is more than an administrative task; it is a strategic
 
career move. Employees who actively seek and utilize feedback tend to demonstrate
 
higher self-awareness, adaptability, and leadership potential. These traits are often
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recognized and rewarded by management, leading to enhanced career progression
 
opportunities.
 
Moreover, well-crafted feedback request letters contribute to building trust and rapport
 
within teams, as colleagues feel their opinions are valued and respected. This dynamic
 
can lead to a more cohesive and high-performing work environment.
 
In summary, mastering the art of writing a letter for feedback request from colleagues is a
 
vital skill in the modern workplace. It requires clarity, professionalism, and an
 
understanding of interpersonal dynamics. When done correctly, it lays the foundation for
 
meaningful dialogue, ongoing improvement, and stronger professional relationships.
 
feedback request email, colleague feedback letter, request for feedback template, peer
 
feedback request, professional feedback letter, performance feedback request, feedback
 
solicitation email, work feedback request, employee feedback letter, team feedback
 
request

JEREMY HARMER AND FEEDBACK

Jeremy Harmer and Feedback: Enhancing Language Learning through Effective Strategies

In the realm of language teaching, few names resonate as strongly as Jeremy Harmer, a renowned
educator and author whose contributions have shaped modern ELT (English Language Teaching)
methodologies. Among his many insights, the concept of feedback stands out as a fundamental
pillar for fostering learner progress and motivation. Jeremy Harmer and feedback are intrinsically
linked, emphasizing how constructive, timely, and meaningful feedback can transform language
acquisition. This article explores Harmer's perspectives on feedback, its importance in language
education, and practical strategies to implement effective feedback mechanisms in the classroom.
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Understanding Jeremy Harmer's Approach to Feedback

Jeremy Harmer advocates for feedback that not only corrects errors but also encourages learners to
reflect, build confidence, and develop autonomous learning skills. His approach emphasizes a
balanced, student-centered perspective, where feedback is tailored to individual needs and
promotes positive learning experiences.

The Role of Feedback in Language Acquisition

Harmer emphasizes that feedback is an essential element in the language learning process
because it:

- Guides learners toward correct language use
- Builds confidence and motivation
- Encourages self-awareness and reflection
- Supports the development of autonomous learning skills

He believes that feedback should be a continuous, integrated part of the learning process, rather
than a one-off correction at the end of a task.

Types of Feedback According to Harmer

Jeremy Harmer distinguishes between different types of feedback, each serving unique purposes:

- Corrective Feedback: Focuses on errors in pronunciation, grammar, vocabulary, or
pronunciation, aiming to guide learners toward correct forms.

- Positive Feedback: Highlights what learners do well, reinforcing effective language use and
boosting confidence.

- Descriptive Feedback: Provides specific information about what was done well and what can
be improved, encouraging self-reflection.

- Peer Feedback: Involves learners giving constructive feedback to each other, fostering
collaborative learning and critical thinking.

Harmer advocates for a balanced approach that combines these types to maximize learning
outcomes.

Effective Feedback Strategies Inspired by Jeremy Harmer

Implementing Harmer?s principles requires practical strategies that teachers can adopt to make
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feedback more effective, engaging, and learner-centered.

1. Immediate and Specific Feedback

Harmer emphasizes providing feedback as soon as possible after the activity. Immediate feedback
helps learners connect their errors or successes directly to their performance, making corrections
more meaningful. Specific feedback should pinpoint exactly what was correct or incorrect, avoiding
vague comments like "Good job" or "You need to improve."

2. Use of Appreciative Inquiry

Harmer suggests that positive reinforcement motivates learners to continue trying. Instead of only
pointing out errors, teachers should also acknowledge correct language use, encouraging learners
to feel confident and willing to participate.

3. Incorporating Self and Peer Feedback

Encouraging learners to evaluate their own work and that of classmates promotes autonomy.
Harmer recommends activities where students reflect on their language use, identify errors, and
suggest corrections, fostering critical thinking and self-awareness.

4. Feedback as a Dialogic Process

Harmer advocates for a conversational approach to feedback, where teachers and learners engage
in dialogue. This allows learners to ask questions, clarify doubts, and understand the rationale
behind corrections, leading to deeper learning.

5. Focused Feedback Aligned with Learning Goals

Feedback should be aligned with specific learning objectives. Harmer emphasizes that targeted
feedback helps learners focus on particular skills or areas, such as pronunciation or vocabulary,
rather than overwhelming them with unrelated corrections.

Challenges and Considerations in Providing Feedback

While Harmer provides valuable guidance on effective feedback, there are challenges teachers
might face:

Managing Learner Anxiety

Some learners may feel embarrassed or discouraged by corrections. Harmer recommends framing
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feedback positively and privately when necessary to maintain motivation.

Balancing Corrective and Encouraging Feedback

Over-correction can hinder fluency and confidence. Teachers should balance correction with praise,
ensuring learners feel supported rather than criticized.

Adapting Feedback to Different Learner Levels

Beginners may require more explicit corrections, while advanced learners benefit from more
nuanced feedback. Harmer advises tailoring feedback to the learner?s proficiency and learning
style.

Integrating Technology with Feedback in the Classroom

Harmer recognizes the role of technology in enhancing feedback practices. Digital tools can facilitate
immediate, personalized, and diverse feedback methods.

Utilizing Digital Platforms

Platforms like language learning apps, online quizzes, and video recordings allow teachers to
provide instant feedback, track progress, and offer multimedia support.

Leveraging Automated Feedback

Automated grammar and pronunciation checkers can serve as supplementary feedback sources,
especially for self-study or blended learning environments.

Encouraging Student-Generated Content

Students can record speaking exercises or write blogs, which teachers can then review and provide
personalized feedback on asynchronously, fostering independent learning.

Conclusion: Jeremy Harmer?s Legacy on Feedback in Language
Teaching

Jeremy Harmer?s insights into feedback have profoundly influenced modern language teaching
practices. His emphasis on constructive, timely, and learner-centered feedback aligns with the
broader goals of fostering autonomous, motivated, and confident language users. By integrating
Harmer?s strategies?immediate, specific, appreciative, and dialogic feedback?teachers can create
supportive learning environments that promote continuous improvement and enjoyment in language
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learning.

In an era increasingly driven by technology, Harmer?s principles remain relevant, encouraging
educators to adapt and innovate their feedback practices to meet diverse learner needs. Whether
through face-to-face interactions or digital platforms, the core message persists: effective feedback
is the key to unlocking learners? full potential and making language learning a rewarding journey.

Keywords: Jeremy Harmer, feedback, language teaching, corrective feedback, learner autonomy,
language acquisition, teaching strategies, classroom feedback, language learning tips
 
Jeremy Harmer and Feedback: An In-Depth Exploration of Teacher Strategies and Student Growth

In the realm of language teaching, Jeremy Harmer stands out as a prominent figure whose insights
and methodologies have significantly shaped modern pedagogical approaches. Among the many
facets of effective teaching he emphasizes, feedback plays a crucial role in fostering student
development, motivation, and autonomous learning. Harmer?s perspectives on feedback are not
only rooted in extensive classroom experience but are also informed by contemporary theories of
language acquisition and learner psychology. This article aims to provide a comprehensive review of
Jeremy Harmer?s approach to feedback, examining its theoretical foundations, practical
applications, advantages, and potential limitations.

Understanding Jeremy Harmer?s Philosophy on Feedback

Jeremy Harmer views feedback as a vital component of the teaching-learning cycle. He advocates
for a balanced, constructive, and learner-centered approach, emphasizing that feedback should
serve not only to correct errors but also to motivate and guide learners toward autonomous
improvement. Harmer stresses that feedback should be timely, specific, encouraging, and aligned
with the learners? goals.

Harmer?s approach is rooted in the belief that feedback is most effective when it promotes
self-awareness and self-correction, rather than dependency on the teacher. He encourages
teachers to cultivate an environment where learners feel comfortable making mistakes and viewing
feedback as an opportunity for growth rather than criticism.

Types of Feedback According to Jeremy Harmer

Harmer distinguishes between various types of feedback, each serving different pedagogical
purposes:

1. Corrective Feedback
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- Focuses on addressing errors in pronunciation, grammar, vocabulary, or pronunciation.
- Aims to correct inaccuracies to improve accuracy in future language use.
- Can be explicit (direct correction) or implicit (eliciting self-correction).

2. Positive Feedback

- Reinforces correct language use.
- Encourages learners and boosts confidence.
- Often includes praise or acknowledgment of effort.

3. Formative Feedback

- Provided during the learning process.
- Guides learners on their progress.
- Helps identify areas needing improvement before final assessments.

4. Summative Feedback

- Given after a task or unit.
- Summarizes overall performance.
- Used for final evaluation rather than ongoing development.

Harmer emphasizes that an effective feedback strategy integrates these types, tailored to the
learner?s stage and needs.

Practical Strategies for Providing Feedback

Harmer offers a variety of practical techniques that teachers can adopt:

1. Delayed vs. Immediate Feedback

- Immediate Feedback: Given right after an error or task; useful for correcting specific mistakes
quickly.

- Delayed Feedback: Provided after a period; encourages self-reflection and reduces anxiety.

Harmer suggests balancing both approaches, depending on context and learner preferences.
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2. Eliciting Self-Correction

- Teachers prompt learners to identify and correct their own errors.
- Builds autonomy and metacognitive skills.
- Example: Using prompts like ?Can you find your mistake?? or ?What do you think is correct??

3. Peer Feedback

- Encourages collaborative learning.
- Students learn to evaluate each other?s work constructively.
- Fosters a supportive classroom community.

4. Using Feedback Sandwich

- Starts with positive feedback, addresses areas for improvement, ends with encouragement.
- Keeps feedback balanced and motivating.

Harmer advocates for a flexible toolkit, encouraging teachers to adapt strategies based on class
dynamics.

The Role of Feedback in Motivating Learners

Harmer emphasizes that motivation is central to language acquisition, and feedback significantly
influences learner motivation. Constructive feedback can:

- Reinforce learners? belief in their abilities.
- Reduce anxiety associated with making mistakes.
- Encourage risk-taking and active participation.
- Help learners set realistic goals and monitor progress.

Conversely, poorly delivered feedback?such as overly harsh corrections or neglecting positive
reinforcement?can diminish motivation and hinder learning.

Balancing Error Correction and Fluency Development

A key challenge highlighted by Harmer is balancing the correction of errors with the natural flow of
communication. Over-correcting can disrupt fluency and discourage participation, while
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under-correcting may hinder accuracy development.

Harmer suggests a contextual approach:

- During fluency-focused activities (e.g., conversations, role-plays), limit corrections to maintain
flow.

- During accuracy-focused tasks (e.g., grammar exercises), provide detailed feedback.
- Use ?noticing? techniques to help learners become aware of their errors without feeling

overwhelmed.

This nuanced approach encourages both accuracy and fluency, fostering well-rounded language
proficiency.

Technological Tools and Feedback

With the advent of digital learning, Harmer recognizes the potential of technology in providing
effective feedback:

- Online comments and annotations facilitate detailed, personalized feedback outside the
classroom.

- Language learning apps often incorporate automated feedback, promoting self-correction.
- Video and audio recordings allow learners to self-assess pronunciation and fluency.

Harmer advocates integrating technology thoughtfully, ensuring that it complements traditional
feedback methods and enhances learner engagement.

Pros and Cons of Jeremy Harmer?s Feedback Approach

Pros:

- Promotes learner autonomy and self-awareness.
- Balances correction with encouragement, fostering motivation.
- Encourages a supportive classroom environment.
- Emphasizes contextual and individual learner needs.
- Incorporates diverse feedback techniques, including peer and self-assessment.

Cons:

Published by: agent.proxeno.com Page 24 of 26



Letter for feedback request from colleagues Tutorial Vol. 2022, Issue 12

- Requires skilled teachers adept at diagnosing when and how to give different types of feedback.
- Time-consuming in large classes.
- Some learners may prefer more explicit correction, contrary to Harmer?s learner-centered

philosophy.
- Over-reliance on self or peer feedback without proper guidance can lead to incorrect

corrections.

Criticisms and Limitations of Harmer?s Feedback Model

While Jeremy Harmer?s approach is widely respected, it faces certain criticisms:

- Overemphasis on learner autonomy: Some learners may lack the confidence or skills to
self-correct effectively.

- Implementation challenges: In large or diverse classes, individualized feedback becomes
difficult.

- Cultural considerations: Different cultural attitudes towards authority and correction may
influence how feedback is received.

- Potential inconsistency: Teachers? subjective judgments can lead to inconsistent feedback
quality.

Despite these challenges, Harmer?s principles serve as a valuable guideline for developing effective
feedback strategies.

Conclusion: The Lasting Impact of Jeremy Harmer?s Feedback
Philosophy

Jeremy Harmer?s contributions to language teaching, particularly his nuanced understanding of
feedback, have profoundly influenced both novice and experienced educators. His emphasis on
constructive, learner-centered feedback aligns with contemporary communicative and autonomous
learning paradigms. By advocating for a balanced mix of correction, encouragement, and
self-assessment, Harmer fosters environments where learners feel motivated, confident, and
capable of taking charge of their language development.

While practical constraints and individual differences pose challenges, the core tenets of Harmer?s
feedback approach remain highly relevant. Educators who adapt his strategies thoughtfully can
create dynamic, supportive classrooms that not only improve language skills but also cultivate
lifelong learners. As education continues to evolve with technological advancements and diverse
learner needs, Harmer?s principles offer a solid foundation for effective, empathetic, and
empowering feedback practices in language teaching.
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 QuestionAnswer Who is Jeremy Harmer and what is his contribution to language teaching?
Jeremy Harmer is a renowned English language teaching expert, author, and trainer known for his
influential books such as 'The Practice of English Language Teaching.' His work focuses on
effective teaching methodologies, learner motivation, and classroom feedback techniques. What are
some key principles Jeremy Harmer advocates regarding feedback in language learning? Jeremy
Harmer emphasizes that feedback should be constructive, immediate when possible, and tailored to
the learner's needs. He advocates for a balanced approach that encourages learner confidence
while addressing errors to promote language development. How does Jeremy Harmer suggest
teachers should give feedback to maximize learner motivation? Harmer recommends that teachers
provide positive reinforcement, focus on progress rather than just errors, and use encouraging
language. He also stresses the importance of creating a supportive environment where learners feel
comfortable making mistakes and receiving feedback. What are some common criticisms of
Harmer?s feedback strategies in language teaching? Some critics argue that Harmer?s emphasis
on positive feedback may overlook the need for corrective feedback that addresses errors directly.
Others feel that his approaches may not always be practical in large classrooms or diverse learner
groups. How has Jeremy Harmer?s approach to feedback evolved with recent trends in language
teaching? Harmer has incorporated technology and learner-centered approaches into his feedback
strategies, emphasizing peer feedback, self-assessment, and the use of digital tools to provide
timely and personalized feedback, aligning with modern communicative and learner autonomy
trends. Are Jeremy Harmer?s feedback techniques applicable to online language teaching? Yes,
Harmer?s principles of constructive, supportive, and timely feedback are highly applicable to online
teaching. He advocates for using digital platforms, instant messaging, and multimedia feedback to
engage learners effectively in virtual environments. What practical advice does Jeremy Harmer offer
for new teachers on providing effective feedback? Harmer advises new teachers to be clear,
specific, and encouraging in their feedback, to focus on both strengths and areas for improvement,
and to foster a classroom atmosphere where learners feel safe to experiment and learn from their
mistakes. 
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